
 

 

Regional School District 12 

Board of Education 

Business Meeting Minutes 

Shepaug Valley School 

June 4, 2018 

 

The Business Meeting of the Board of Education was called to order at 6:30 p.m., on Monday, June 4, 2018, by 

Chairman Anthony Amato. Present were Board members John Buonaiuto, Alan Brown, Gregory Cava, Michelle 

Gorra, James Hirschfield, Stephanie Kolnick, Jennifer Pote, Lisa Roush, Michael Sinatra, Julie Stuart, and Peter 

Tagley.  Patricia Cosentino, Ed.D., Superintendent, and Robert Giesen, Director of Finance were also present. 

 

Also present were: Cathy Colella, Principal at BFS / BS; Teresa DeBrito, Director of Curriculum, Instruction and 

Assessment; Emily Judd, Principal at WPS; and Donald O’Leary, Director of Facilities. 

 

 

RECOGNITIONS 

 

Chairman Amato turned the meeting over to Dr. Cosentino for the presentation of awards.  

 

Dr. Cosentino spoke about the Teacher of the Year Award acknowledging past recipients and announced Lisa 

Holmes as the 2018-2019 Region 12 Teacher of the Year. Prior to awarding Mrs. Holmes with a gift from the 

Region, Dr, Cosentino remarked on some of the attributes Mrs. Holmes has brought to the Region. Mrs. Holmes 

joined Dr. Cosentino at the podium and said a few words of thanks. 

 

The next award presented was the Litchfield County Superintendent’s Award. This year’s recipients were 5th 

Graders: Isabella Mavuli, Booth Free School; Helena Nelson, Burnham School; Alondra Artieda, Washington 

Primary School. Recipients from Shepaug Valley School were Ryan Bialack, 8th Grade; Alison Parker, 11th 

Grade, and Olivia Moore, 12th Grade. 

 

The CABE Student Leadership Award was presented to Giacomo Colangelo, Grade 8; Jessica Kisling, Grade 8; 

Emma Krebs, Grade 12, and John Roush, Grade 12. 

 

School Volunteers Diana Kelly, Burnham School and Maggie Colangelo, Shepaug Valley School were also 

recognized. 

 

The award presentation ended with the recognition of the top five academic seniors. As each student was 

announced, Dr. Cosentino invited the students to come up as she read a brief biography on each of the seniors. 

Being presented with the award were: Emma Krebs, Valedictorian; Tierney Kovacs, Salutatorian; Madison Baker, 

Jack Roush and Avery Serra. The seniors then answered questions by members of the Board. 

 

At 6:58pm – Brief recess called. 

At 7:15pm – Meeting reconvened.  Absent: Jennifer Pote 

 

 

PUBLIC COMMENT ON AGENDA ITEMS 

 

No public comment 

 

 

CONSENT AGENDA 

 

Approval of minutes:  Special Meeting – May 17, 2018 
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                         Education Meeting – May 21, 2018 

                

 

REPORTS AND RECOGNITION 

 

Board Chair’s Report: Chairman Amato commented on the Academic and Sports Awards previously held stating 

how nice both ceremonies were and congratulated all the recipients. A “shout out” was given to the Boy’s 

Baseball Team, Girl’s Tennis Team, and Girl’s Track Team.  

 

Superintendent’s Report:  Dr. Cosentino shared that the next baseball game will be played at Muzzy Field, 

Bristol. 

 

Dr. Cosentino shared that she had attended the ASAP, Young Writer’s Award Ceremony Saturday night. Students 

from the county were recognized including two students from Region 12, Eva Lucchesi, Burnham School and 

Connor Richardson, Shepaug Valley School. 

 

Also being congratulated was Wilson King for 2nd place in the Who Wants to be a Mathematician Competition at 

WestConn. 

 

Dr. Cosentino reported on the hiring of Friso Hermans, Physics Teacher at SVS.  Dr. Cosentino reported that both 

Teresa Capone, Educational Assistant at WPS and Patricia Howard, School Nurse at WPS are retiring (effective 

June 22, 2018). She also reported that Barbara Alenckis the School Resource Officer has resigned (effective June 

22, 2018).  

 

Committee Reports: 

 

EdAdvance – Michelle Gorra reported that there is a meeting this Thursday in Danbury but she is unable to 

attend. 

 

Education – Michael Sinatra reported that the committee had met this evening and is continuing to look at 

additional offerings in the World Language Department extending beyond French and Spanish. Mr. Sinatra added 

that the committee is hoping to meet in July and invited Board members to attend. 

 

Facilities – Greg Cava reported that the committee is currently working on the Capital Plan and stated that the 

committee has found some savings regarding capital needs. 

 

Finance – Michelle Gorra reported that the committee met this evening and that the operating finances are in good 

order. Mrs. Gorra stated that Mr. Giesen will be using remaining funds, as they are available, to be put toward 

AgSTEM which will limit the amount of funds needed to be borrowed. Mrs. Gorra also reported on the committee 

meeting of May 23, where they meet with Wells Fargo regarding the pension plan which is doing well. Also 

reported was that the committee had met with Barry Bernabe, Managing Director, Phoenix Advisors, regarding 

bonds, bond planning and interest rates. 

 

Long Range Planning – No report. Mr. Brown stated that he would like to meet at the end of the summer with the 

new Superintendent and will report back. 

 

Negotiations – Greg Cava reported that negotiations will be beginning this month with the unions representing the 

custodians, cafeteria workers and the clerical / paraprofessional workers. 
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Policies and Bylaws – Michelle Gorra reported that the committee will be meeting in two weeks and there is a 

policy on tonight’s agenda as a second reading.  There was a question on the status of the Tuition-In policy. It was 

noted that the Tuition-In Policy had been previously approved on May 23, 2018. Chairman Amato added that the 

actual contract has been reviewed and should be ready for use. 

 

 

NEW BUSINESS AND UPDATES 

 

AgSTEM Update: 

 

Financial Status - Mr. Giesen referred to the report which was included in the Board packet stating that there were 

bills that were just received and also a request for the building permit fee making the report $444,563 on the 

project side. This makes the new number on page 2, $1,973,663,000.  An updated report will be available for the 

June 18th meeting. Mr. Giesen stated that once the project is underway, for reimbursement, the first submission 

can be made in 60 days, there after every two months based upon the expected expenditure projection, with 11% 

held back until the project is completed. Mr. Giesen believes late August would be a guess at having monies 

coming to the Region from the State. 

 

Project Plan Status – Greg Cava reported on meetings held stating progress is being made. Mr. Cava reported on 

approval of the Building Permit fee, the process with the Town of Washington and the importance of keeping the 

project moving, stating work should start July 5. Mr. Cava spoke on the demolition work which would be 

happening. Mr. Cava stressed that no one under the age of 18 is allowed in the building during abatement work. 

Mr. Cava stated that all functions normally held at Shepaug, have already been relocated to other locations. Also 

commented on were that the pool as well as the tennis courts will not be available. Temporary Science Labs were 

discussed. 

 

At 7:45pm, Jennifer Pote returned to the meeting. 

 

Mr. Cava added that the building permit fee was lower than expected and he explained the fees attached to it. Mr. 

Cava explained that the Building Inspector is a paid contractor (consultant) by the Town of Washington, who then 

contracts work out. Michelle Gorra stated she will follow up with the town and try to obtain an itemized list of 

charges. Greg Cava updated the Board with invoice approvals which had just taken place, on the status of the 

Construction Documents, the award of contracts to O&G, and that the next Building Committee meeting will be 

June 11. Chairman Amato offered to speak with Mark Lyon, First Selectman, regarding the building permit with 

the importance of staying on time. Greg Cava complimented the Washington Town Officials on how cooperative 

they have been. Mr. Cava addressed a question in regard to working overtime if the project fell behind.  Mr. Cava 

commented that at this point there doesn’t seem to be an indication of anything falling behind and schedules are 

currently being redefined. 

 

Policies: 

 

Second Reading of Policy 3542.43 Food Service Charging - Michelle Gorra reviewed the policy stating that this 

is a new policy which is State mandated. 

 

MOTION: made by James Hirschfield, seconded by Julie Stuart, to approve Policy 3542.43, Food Service as 

a second reading. 

 

Discussion. Bob Giesen stated that he had reviewed the policy with the Shepaug cafeteria personnel finding that 

we are in compliance and it was determined that this policy is workable as is. 
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VOTE:  unanimous. 

 

Motion passed (12 – 0 – 0) 

 

School Health and Nutrition Program: 

 

MOTION: made by James Hirschfield, seconded by Alan Brown, that the Region 12 Board of Education not 

participate under the CT Nutrition Standards as published by the CT Department of Education for 

school year 2018/2019.   

 

Bob Giesen spoke on the program. 

 

VOTE:  unanimous.   

 

Motion passed (12 – 0 – 0) 

 

Safety & Security:  Dr. Cosentino commented on the resignation of Barbara Alenckis, SRO, stating her last day 

will be June 22.  Dr. Cosentino read the report provided by Officer Alenckis on School Safety stating we are in 

compliance with State Statutes. School Safety Plans were mentioned which stated what the Region provides. The 

presentation by Teresa DeBrito at a previous Board meeting was also referenced. Dr. Cosentino continued with 

the report stating the different assessments that take place at each of the Region’s schools during the school year. 

Dr. Cosentino read the report on the recent network breakdown. Equipment and expenses for school safety were 

discussed with input by Don O’Leary. It was noted that the State does reimburse certain projects. Mr. O’Leary 

added that each year items are discussed and if possible added into the budget. 

 

 

ACTION ITEMS 

 

No items 

 

 

EXECUTIVE SESSION 

 

No executive session. 

 

 

ADJOURNMENT 

 

MOTION: made by James Hirschfield, seconded by Michael Sinatra, to adjourn. 

  

VOTE:  unanimous.   

 

Motion passed (12 – 0 – 0) 

 

The meeting was adjourned at 8:45 pm. 

 

 
SH/June 2018 
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